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OOcsar ta o3Haku | BubipkoBa nucnuriiina, 3MiCTOBUX MOIYIB — 2.
TUCHUILTIHA dopMa KOHTPOJTIO: 3aTiK.

3araipHa KUIbKICTh KpeauTiB — 3, rogusd — 90.
dopwmar: ounnii (offline / face to face) / nucranmiiitmii
(online).

MoBa BHKJIaIaHHS: YKPaAiHChKa.

KoncyabTaii Koncynpraiii  mpoBOAATBCS — BIANMOBIIHO 10  Tpadika,
po3MilieHoro B iHpopMaiiitHoMy pecypcei moodle.kntu.kr.ua;
y peXuMi BifcokoH(DepeHIiit Zoom, uYepe3 EJICKTPOHHY
nomty, Viber, Telegram 3a 10MOBJIEHICTIO.

IIpepekBiznuTu Oco0suB1 BUMOTH BiJICYTH1

1. MeTta i 3aBaaHHA QUCHMILIIHU

Mertoro nucuumniinn «Koncaarunr popMyBaHHS y 3100yBadiB BUIIOI OCBITH
KOMITJIEKCY 3HAaHb TMPO TEOpII0, 3aBIAHHS 1 METOAW KOHCAITHHTY, (OpMYyBaHHS
HABUYOK POOOTH B KOMAaH/Il, PO3BUTOK BMIHb CaMOCTIHHOTO aHam3y y cdepi
KOHCYJIbTAIIIHOI MISJIBHOCTI JUISl TUTAHYBaHHS 1 peaii3alii yCHiIIHOTO KOHCAJITHHT-
O13HECY.

3apnanns aucuuiuiing  «KoHcaaTuHr» crpsMoBaHi Ha (opmyBaHHSA Y
3100yBayiB 3HaHb, YMiHb T4 HABUYOK I110J10:

-HaOyTTs 3100yBayaMHU OCBITH KOMIUIEKCHMX 3HAaHb MIOAO0 €(EeKTUBHOTO
YIPaBIiHCHKOTO KOHCYJIBTYBaHHSI Ta PO3IJISAJ yYMOB YCHIITHOTO KOHCYJIbTyBaHHS,

dhopMyBaHHs 31aTHOCT1 PO3YMIHHS KYJIBTYPHHUX 1 PET1OHAIBHUX BIIMIHHOCTEH B cepi
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3aCTOCYBaHHS KOHCYJbTAI[iHHUX TTOCIIYT;
-YCBIJJOMJICHHS TEXHOJIOT1i HaJaHHsI MOCIYT KOHCYJIbTyBaHHS;
-Ha0yTTs HAaBUYOK IMiITOTOBKHU 1 IPOBEJACHHS KOHCYJIbTAIHHOT AISITBHOCTI.

2. Pe3yabTaTi HABYAHHS

VY pe3ynbTaTi BUBUCHHS HABYAJILHOI MUCIUILIIHU 3100yBay (Ka) BUIIOI OCBITH
MOBUHEH

3HATH:

-TEOPETUYHI  KOHLEIMIII KOHCYJbTYBAHHS, CYYaCHOrO 1HCTPYMEHTApIIO
KOHCYJIbTAHTA;

-GyHKIT ympaBiHHS, CTajli YNPaBIIHCHKOTO LMKy, THIW YIPaBIIHCHKUX
pIIICHB;

-MEXaHi3M Ta OCHOBHI MPOLEIYypH  OpraHiz3alifHOro  3a0e3MeyeHHs
KOHCYJIbTYBAaHHS;

-IpKepena Ta  OCHOBHI  mapameTpu  iHdopmMmamiifHoro  3a0e3neyeHHs
KOHCYJIbTAIIITHUX TIOCTYT;

-3apyO1’KHUI JOCB1JI BIPOBAKEHHS KOHCYJIbTYBaHHS.

BMITH:

-OKpECIUTH chepH 3aCTOCYBaHHSI KOHTPOJIHTY, HOro 3aBlaHHs 1 PYHKIIIi;

-aHaN3yBaTH 1H(OpPMAIIIHI TOTOKM TMiANPUEMCTBA, BCTAHOBIIOBATH I
KOHCYJIbTYBAaHHSI Ha PIBHSIX BXOAY 1 BUXOay 1H(}OopMaIiii;

-OlepyBaTH  CHUCTEMOI0  METOJMYHUX  IHCTPYMEHTIB  OINEPATHUBHOTO
KOHCYNbTyBaHHs: [T-KOHCYNnbTyBaHHS, IIHOYTBOpEHHs, OromkeryBanns, ABC-
anamzy, SWOT-ananizy, STEP-anamizy, PESTEL-anamizy, ontumizaiii oOcsry
3aMOBJICHb, aHAJI3y TOUKH 0€330MTKOBOCTI, PO3PaXyHKY CYyMH MOKPHUTTSI TOIIIO.

Ha0yTH comiajJbHNX HABHYOK (soft-skills):

-3A1iCHIOBaTH  MNpodeciiiHy KOMyHIKalilo, e(QEeKTUBHO TOSICHIOBATH 1
MIPE3eHTYBaTH MaTepia;

-B3a€EMOJIISITU B EKOHOMIYHOMY CEPEIOBHUIILI.

3. IloaiTuka Kypcy Ta akajgeMidyHa J100pPOYeCHICTh

OuikyeThes, 1m0 3700yBadl BHUIIOI OCBITH OyIyThb JIOTPUMYBATHUCS
MIPUHITUATIIB aKaJIeMIYHO1 TOOPOYECHOCTI, YCBIIOMITFOBATH HACTIIKY i1 MOPYIIICHHS.

[Ipu opranizamii  OCBITHROTO Tiporiecy B lleHTpanbHOYKpaiHCHKOMY
HaIllOHATPHOMY TEXHIYHOMY YHIBEpCHUTETI 3700yBaui BWINOI OCBITH, BUKJIAJadi Ta
aMIHICTpaIlisl JII0Th BiANOBIAHO A0: Ilojio’keHHsT Tpo oOpraxHizaililo OCBITHBOTO
nporiecy; IlojoxkeHHS TIpO OpraHizaimil0o BHUBYEHHS BHOIPKOBUX HaBUYAJbHUX
JUCHUIUTIH Ta (OpMyBaHHS 1HAMBIAYyaJdbHOTO HaB4asibHOro ruiany 3BO; Kopekcy
akaaemiyHoi noopouecHocti [IHTY.

4. Ilporpama HABYAJBHOI JUCHMILTIHU
3micmosuti mooyns 1. TeopeTWuHi Ta MeTOAWYHI 3acaau opraHizaumii
KOHCYJIbTAIIHHUX MOCJIYT.
Tema 1. IHCTUTYT KOHCYJIbTYBAHHS | PUHOK KOHCYJIbTANINHUAX MOCJYT.
CyTHICTh yHPaBIIHCHKOTO KOHCYNbTyBaHHA. KoHCynbTamiiiHa mnocnyra sk
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NPOAYKT MIANPUEMHHUIIbKOT JisiibHOCTI. IlpodeciitHi 1 e€TWMYHI BUMOTH  JI0
KOHCYJIbTAIIITHUX oOpraHizauid Ta iX MpamiBHUKIB. BUHUKHEHHS 1 CTAHOBJICHHS
KOHCYJIbTYBaHHS Yy PO3BHHYTHX KpaiHaX. OcOOJMBOCTI CTaHOBIIEHHS 1 PO3BHUTKY
KOHCYJIbTaIllitHOrO Oi3Hecy B YKpaiHi.

Tema 2. Opranizanis KOHCYJIbTalII{HOTO MPOLIECY.

[IpocyBaHHS KOHCYNbTAIlIMHUX TMOCIYTr JO croxupauiB. IlpobGiemu, ski
CIIOHYKAIOTh OpraHizailii 10 BUKOPUCTaHHS KOHCYJbTAlIMHUX mochyr. Opraxizaiis
MIPOCYBaHHSA Ta 30yTYy KOHCYJIbTAIIMHUX TOCIYT. Mojieni 1 crmoco0u KOHCYJIbTYBaHHS.

Tema 3. MeTroanuHuii iHCTpyMeHTApPIil KOHCYJIbTAHTA.

Metonu HarpomapkeHHs iHopmaiii. OTpumaHHa 1HOpMaIii NIUIIXOM
CIIOCTEPEKEHHSI Ta BHUBYEHHS JOKYMEHTIB. OrpumanHs 1H(QopMaIlli NUITXOM
anketyBaHHsa. OTpumanHs iHPopMallii MeTo1oM Gokyc-rpym. OTpumanHs iHpopmarrii
MetonoM Jlenbdi. ExoHOMIYHI, CTAaTUCTHYHI Ta €KOHOMIKO-MaTEMaTHYHI METOJIU
aHami3y iHpopmaiiii. AHami3 GiHaHCOBUX KOE(IIIEHTIB.

Tema 4. Meroau 0Oi3Hec-aHaNi3y, PpO3pPOOKHM Ta BIPOBAJAKCHHA
KOHCYJIbTAIHUX MOCJIYT.

MeTtonu  1HTENEKTyaJlbHOTO  aHamizy JaHuX. Marpunsg  bocToHCbkol
KOHCYJIbTATUBHOI TPyNU. AHaJI3 JUIOBOTO IMKIY, KPUBa JIOCBITY, METOJ aHami3y
«GAP». Anani3z «3Cs», meTon «Lots», monens Mak-Kinci «7S». Mojaens «4P”, anami3
KoHKypeHI1iii 3a M. [Toptepom, anani3 punky. AHani3 6e330utkoBocti. AHaniz SWOT.
MeTon napHUX MOPIBHSHB, METOJ] KKPUTUYHOTO BUMAJKY», JIAHIIOKOK (popMyBaHHS
minHoctel. ['padik mpudyTroBOCTI «MaicirmMmy, aHai3 )KUTTEBOTO ITUKITY TTPOTYKIII].
@OyHKIIIOHAIBHO-BAPTICHUN aHami3. OmnepaTUBHI METOAM PO3B’SI3aHHS MPOOJIeM 1
pO3po0IEHHS HOBOBBEIEHH Ta METO/IM BIIPOBAKEHHSI MMPOTO3UILIIN KOHCYTbTaHTA.

3micmosuti  mooynp 2. IlpakTmyHuil  iHCTpyMeHTapiii  peanizamii
KOHCYJIbTALIMHUX MOCJIYT.

Tema 5. Opranizamiiina mnod0yagoBa i eKOHOMIYHA  JiSVIBHICTH
KOHCYJIbTAIlIHHUX OpraHi3amii.

KOpuanuno-npaBoBe oopMIIEHHS 1 OpraHi3ailiiiHa mo0ya0Ba KOHCYJIbTAIIHHUX
opranizauiif. OprasizauiiHo-mpaBoBl (HOPMH  KOHCYJbTAUIMHUX  OpraHizamii.
CtpykTypa KOHCYJIbTAIIMHOI OpraHi3alii. 3a0e3neyeHHs] EKOHOMIYHOI €(DeKTUBHOCTI
JISJTBHOCT1 KOHCYJIbTAIIMHOT opraHizaiii. BcTaHOBIEHHS 1IH HAa KOHCYJbTaIlilHI
MOCITYTH. YTIPaBIiHHS TPOIIOBUMH MTOTOKAMH.

Tema 6. IIo0y10Ba BITHOCHH «KJII€EHT-KOHCYJIbTAHT.

3amovyarkyBaHHS BIAHOCMH MDK KJIIEHTOM 1 KOHCYJbTaHTOM. Bubip
KoHCysbTaHTa. [lepeBipka nmpodeciitHux SKOCTel KOHCYIbTaHTa Ha €Tarll MOoNnepeIHbO1
JiarHoCTUKHU. JIiSIbHICTh KIIIEHTA, COpsIMOBaHAa Ha 3a0e3IMeUYeHHS B3a€EMOBHTITHOT
chiBmpani 3 KoHCynbTaHTOM. OOpaHHS MOJENi KOHCYJIbTYBaHHS, YKJIaJE€HHS
KOHTPaKTy, BUBHAUYEHHS BUY KOHCYJbTALIHHOI yroau. Pamionanizaiis aAiil KiieHTa y
MpoIieci peatizaiii KOHCYIbTallIHOTO TPOEKTY.

Tema 7. BrnpoBamkeHHsi 3MiH B OpraHizaniio KiIieHTa. 3aBeplIeHHS
KOHCYJIbTYBaHHSI.

[IporpamMa miArOTOBKM 10 BIPOBAKEHHS 3MiH. Mojenb yCHIIIHOTO
1HHOBaIIHOTO Tponecy. Omip 3mMiHaM. TakTUKK TOIOJIAaHHS OMOPY OpraHi3aliifHUM
3MiHaM. TepMiH Ta MOMEHT 3aBep1ueHH$é KOHCYJIbTYBaHHS. 3MICT Ta CTPYKTypa



MIJICYMKOBOTO  3BITY TMpO  KOHCYJabTyBaHHS. OiiHka  e(eKTUBHOCTI  Ta
PE3YIBTATHBHOCTI KOHCYJIHTYBaHHS.

5. Cucrema oniHIOBaHHSI TAa BUMOT'H

Buny KOHTpOITIO: TOTOYHUH, M1 ICYMKOBH.

MeTony KOHTPOJIO: CIIOCTEPEKCHHS 32 HAaBUAIBHOKO JISUTBHICTIO 31100yBadviB,
YCHE OMUTYBaHHS, MUCbMOBHI KOHTPOJIb.

PelitTunr 3100yBada OCBITH 13 3aCBOEHHS UCUMIUIIHM BU3HayaeThes 3a 100
0aTpHOIO IIKAJIOK0, Y TOMY YHCII: Mepmuil pyOoiKHUM KOHTpoab — 50 OamiB, apyruii
pyOiXHUN KOHTPOJL — 50 Oais.

CemecTpoBUid 3ajiK MOJISATAE B OLIHII PIBHS 3aCBOEHHS 3100yBaueM BHUIIOI
OCBITM HABYAJIBHOIO MaTepialy Ha JIEKI[IHHUX, MPAKTHYHHUX, CEMIHAPCHKHUX a0o0
Ja00paTOPHUX 3aHATTAX 1 BUKOHAHHS 1HAWBIIYyaJbHUX 3aBJaHb 3a CTOOQIBHOIO Ta
JIBOPIBHEBOIO («3apaxoBaHO», «HE 3apaxoBaHoy») Ta mikajgow €KTC pesynbrariB
HABYaHHS.

6. PekomengoBaHa Jiiteparypa
bazoea nimepamypa

1. Jdem’snuyk FO.KO. Bukopucranus cropitemsry (storytelling) vy
KOHCYJIbTaTUBHIM mnpakTull / CydacHl TPEHIHIOBlI TEXHOJIOTII ISl PO3BUTKY
0COOMCTOCTI: €KO-TPEHIHT : Te3u nomn. VI BeeykpaiH. HayK.-TIpakT. KOHP., (8-9 KBIT.
2021 p.)/ [Bian. pexn. B.JI. 3nuBkoB, H.A. Xapuenko, C.O. Jlykomcbka]. - Ymanb; Kuis,
2021. - C. 24-27.

2. Komutko M.I. VYmpaBniHCHKO-O0€3MEKOBE KOHCYJIBTYBAaHHS: TPAKTHKYM.
JIeBiB: JIsBiBJIYBC, 2021. 121 ¢

3. JleBkoenpb O.M. IHHOBaIiHUN KOHCANTHUHT y KOHTEKCTI LU(poBOi
napaaurmMu. Exonomiuna teopist Ta mpaso. 2021. No 4 (47). C. 69-95.

4. Mapuenko O.C. biznec-koHncanTusr : HaBd. noci6. Xapkis : IIpaBo, 2019.
URL.: https://pravo-izdat.com.ua/image/data/Files/742/3 Biznes-
konsalting_NP_vnutri.pdf

5. VYmnpaBniHChke Ta 0Oe3MeKOBE KOHCYJIbTYBAHHS: HAaBYAJbHUI MOCIOHUK Yy
cxemax 1 Tabmuisix; ykinamadi: Konutko M. 1., XKusko 3.b., ®panuyk B.1., brixap B.C.,
Mensnuk C.1., 3a 3ar. pen. Konutko M. 1. JIbBiB: JIbBIBChbKHUIA 1epKaBHUM YHIBEPCUTET
BHYTpIIIHIX cripas, 2022. 256 c.

Jonomixcna nimepamypa

1. BepOeneus O.B. CBiTOBI TEHAEHIII1 PO3BUTKY YIPABIIHCHKOTO KOHCAJITHUHTY.
Ineecmuyii: npakmuxa ma doceio. 2021. Nel2. C. 38-43.

2. I'pons O.B., I'apkyma B.O. Metoau ouiHku e€()eKTUBHOCTI MIXHApOIHOL
MapKETUHTOBOI CTpaTerii KOHCANTUHTOBO1 KommaHii. bisnec Ingpopm. 2021. Nel0. C.
31-37.

3. Kecapuyk I'.C., Montyxocska O.O., Ca6o H.M. KoncanTtuurosuii 6iznec
B YKpaiHi: OCOOJMBOCTI CTAHOBJEHHS, MPOOJIEMH Ta TEPCIEKTHBU PO3BUTKY.
Hayxkosuii sicnux Yoceopoocvrkozo ynieepcumemy. Cepis: Exonomixa. 2022. Bum. 1.

C.112-117.
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4. KoncantunroBa onnaiin  miargopma  Consultancy UK.  URL:
http://www.consultancy.uk/

5. Jlazypko M. I., 3aBepOnuit A.C. P0O3BUTOK KOHCAJITHHTOBOI MisUTBHOCTI B
€Bpomi: mpobiemMu, TEpCHEKTHBH Ta JAOCBiA s Ykpainm. Management and
entrepreneurship in Ukraine: the stages of formation and problems of development.
2021. Vol. 3, numb. 2. C. 204-212.

6. Mapuenko 0.C. KnienToueHTpuyHICTh K OCHOBa
KOHKYPEHTOCTPOMOKHOCTI KOHCAIITUHTOBOTO O13HECY. EKOHOMIUHA meopis ma npaso.
2021. Ne 1. C. 180-188.

7. IlickynoB P. O. KoHcanTuHroBe 3a0e3neyeHHs 1HHOBALITHOTO PO3BUTKY
0i3Hecy. Exonomiuna meopia ma npaeo. 2021. Ne 1. C. 173-176.

8. PesnikoBa H.B., Pycak /I.M., IBamenko O.A. BriuB pociiicbKo-yKpaiHChKOT
BIMfHM Ha 3€JIeHUI TMepexiJi Ta EHEePreTHUYHy Kpu3y: MIIXOIU JIJEepPIiB PUHKY
KOHCAJITUHTOBHX TMOCAYr 10 I1JEeHTU(IKALli TpUrepiB 3aroCTPeHHs I00aIbHUX
npo0JjieM EKOHOMIYHOTO pO3BUTKY. Egexmuena exonomixa. 2022. Ne6. URL:
http://nbuv.gov.ua/UJRN/efek 2022 6 3.

9. Copoxa JIL.M., Metins T.K., IlleBuenko-Ilepenvonkina P.I. Ympapninus
KoHcanTUHTOBOIO (hipmoro. Ekonomika. dinancu. [IpaBo. 2022. Ne 5(3). C. 5-8.

10. Cropoxyk O.B. Po3BuTok koHcanTmHry B KOHTEKCTI Iumyctpii 4.0.
AKTyanpH1 TpOOJIEeMU €KOHOMIKM Ta MiANPUEMHULTBA B YMOBaX BHUKJIMKIB 1 3arpo3 :
MaTepiaiau BCEyKp. HayK.-mpakT. KoHO., 20 kBiT. 2023 p., M. KponuBuuibkuii / M-Bo
OCBITH 1 Hayku YKpainu, lleHTpasbHOyKpaiH. Hall. TEXH. YH-T, Kad). EKOHOMIKH Ta
nignpueMannTBa. Kpormeaunpkuii : PBJI ITHTY, 2023. C.126-127. ULR.:
https://dspace.kntu.kr.ua/items/b5e8d8d2-3781-4e01-81b4-e5069479c2d5

11. Tsoxkopo6 [. Koncantunr y (iHaHCOBO-IHBECTHUIIIHHOMY 3a0e3MeUeHH1
PO3BUTKY PpEriOHaJbHOI E€KOHOMIKU. DiHAHCO80-KpeoumHa OIisIbHICMb: npood.ieMu
meopii ma npakmuxu. 2021. Ne 6. C. 147-160.

12. IlleBuenko A.O., Cramguik JLI., 3amopoxna P.Il. bBpeHn MeHemTKMEHT sK
Mapkep €EeKTUBHOCTI B KOHCAITUHIOBUX Ta OPOKEPCHKUX MOCHyrax. ExkoHomixa ma
oepoicasa. 2021. Ne9. C. 68-73.

13. [leByenko JI. C. KOHKYpeHTHU KOHCANITUHT: aKTyalbH1 MUTAHHS PO3BUTKY.
Exonomiuna Teopis Ta mpaBo. 2022. Nel (48). C. 44-64. DOI: 10.31359/2411-5584-
2022-48-1-44.

7. Indopmauiiini pecypcu

1. https://zakon.rada.gov.ua/laws — 3akoHomgaBcTBO Y KpaiHH.

2. http://www.nbuv.gov.ua — Odiniitamii caiit HamionansHoi 6i0aioTexn
VYkpainu imeni B.1. Beprancekoro.

3. http://lwww.ukrstat.gov.ua — Odimiianii  caidt JepkaBHOI  CITy:KOU
CTaTUCTUKHU Y KpaiHHU.

4. http://feaco.org/ European Federation of Management Consultancies
Associations

PosrnsHyTo 1 cXBajeHO Ha 3acijjaHHI KadeIpu €KOHOMIKH, MEHEDKMEHTY Ta
KoMepiiitHo1 AismbHOCTI, [IpoTokon Nel Bim «28» ceprinst 2023 p.
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http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=UJRN&P21DBN=UJRN&S21STN=1&S21REF=10&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=A=&S21COLORTERMS=1&S21STR=%D0%9F%D1%96%D1%81%D0%BA%D1%83%D0%BD%D0%BE%D0%B2%20%D0%A0$
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=UJRN&P21DBN=UJRN&S21STN=1&S21REF=10&S21FMT=JUU_all&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=IJ=&S21COLORTERMS=1&S21STR=%D0%9673716:%D0%95%D0%BA%D0%BE%D0%BD%D0%BE%D0%BC.%D1%82%D0%B5%D0%BE%D1%80.,%D0%BF%D1%80.
http://nbuv.gov.ua/UJRN/efek_2022_6_3
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=UJRN&P21DBN=UJRN&S21STN=1&S21REF=10&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=A=&S21COLORTERMS=1&S21STR=%D0%A2%D1%8F%D0%B6%D0%BA%D0%BE%D1%80%D0%BE%D0%B1%20%D0%86$
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