MIHICTEPCTBO OCBITH |
HAYKU YKPAIHU
LEHTPAJILHOVKPATHChKUI
HALIOHAJILHUN TEXHIYHU
YHIBEPCUTET
Kadenpa ekoHoMiKH, MEHETIKMEHTY
Ta KOMEPIINHOT A1sTbHOCTI
CUJIABYC HABYAJILHOI
JIMCIUTIITHA

Ha3Ba kypcy | AAMIHICTpaTUBHUN MEHEIKMEHT

Bukaamau Annpomyk Inmona OnekcanapiBHa, KaHAUAAT EKOHOMIYHUX HAYK,
JOIEHT Kadeapu eKOHOMIKH, MEHEPKMEHTY Ta KOMEPIIHHOT
IISITBHOCTI

KonrakTHnii +380967343224

TeJieoH

E-mail ilonka.tsarenko@gmail.com

OO0cHar Ta BubipkoBa qucuuruiiHa, 3MiCTOBUX MOJIYIB — 2.

O3HAKH dopma KOHTPOJIIO: 3aITIK.

AUCHUILTIHA 3aranbHa KUIBKICTh KpeauTiB — 3, roauH — 90.
dopwmar: ounnii (0ffline / face to face) / nucraniiitamit
(online).

MoBa BUKIaJaHHs: YKpalHCbKA

Kouncyabranii | Korcynprairii npoBoasthes BinnosiaHo 10 ['padiky,
po3mimeHomy B iHpopmaliiinomy pecypci moodle.kntu.kr.ua; y
pexuMi Biieo KoH(pepeHIlid Zoom, yepe3 eJICKTPOHHY IOIITY,
Viber, Telegram 3a moMoBIIE€HICTIO.

IIpepekBizuTu | Oco6IMBI BUMOTH BiJICYTHI

1. Merta i 3aB1aHHA JTUCIUILIIHA

HapuanpHa pgucruruiiHa «AJIMIHICTpAaTUBHHM MEHEKMEHT» CIIPSIMOBaHa
(dbopMyBaHHS CHCTEMHOT'O MHUCJICHHS Ta KOMIUIEKCY CIeIialIbHUX 3HaHb 1 BMiHb I[0JI0
yOpaBmiHAS (QYHKIIOHATPHUMHU TMIJACUCTEMAaMU Ta €JIEeMEHTaAaMH BHYTPINTHBOTO
CepeIOBHINA CyJaCHUX ITIAMMPUEMCTB Ha BCIX CTAIAX il )KUTTEBOTO IHUKJY; MO THAHHS
B IIUTICHY CHCTEMY 3HAHHS MPO OPTaHi3alii0 SK BIIKPUTY CHUCTEMY YMPABIiHHS B
IIJIOMY, IO JaJio0 O MOXJIMBICTP MAMOyTHIM MeEHEKepaM He3aJIeKHO Bix chepwm
OXOTUICHHS CPOPMYBATH HiTKI YSBICHHS MPO MPUPOIY Ta PI3SHOMAHITHICTH (PYHKITIN
MEHE)KMEHTY Cy4acHOrO MiANPHUEMCTBA 1 HABYUTUCh peali3oByBaTH MOro Ha
MPaKTUIIl, 10 anpoOOBaHO B MPOILIECI BUBYEHHSI KYpCY IUISIXOM CTBOPEHHS BJIACHUX
MIPOEKTIB.

Metoro HaBYaJIbHOI JUCHHUIUIIHM € MIABUIIEHHA €(PEKTUBHOCTI YIPaBIIHHS
OpTraHi3allifHUMU CTPYKTYpaMu 3aBISKH MPaBUILHOMY BUKOPHCTAHHIO MEHEKEpaMu
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PI3HUX PIBHIB NPHUHIMIIB Ta IHCTPYMEHTIB aJMIHICTPYBaHHS, CTBOPEHHIO LILJIICHOT
CUCTEMHU aJIMIHICTPATUBHOTO YNPABIIIHHS OPTraHi3alli€lo.

HaBuanpHa aucuuIuiiHa Mae mepeayciM MPHUKIaJHE CHPSIMYBaHHS, OCKUIBKH
MOKJIMKaHa Ha MPUKJIaA1 pO3BUTKY 3400yBayaMu BUIIOI OCBITH BJIACHOI Oi3Hec-111€1 3a
JOTIOMOTOK0 METOOJIOTi OIIAJJIMBOrO CTapTalmy OTPUMATH BIANOBIIHI BMIHHS Ta
HABUKH 13 3alI0YaTKyBaHHS Ta pO3BUTKY Oi3Hecy. HaBuasibHa AMCLMIUIIHA OXOILIIOE
MEHE/KMEHT IMOYAaTKOBUX CTaAlil KUTTEBOrO LMKIY OI3HECY 1 IHTErpy€ BHBUCHHS
€KOHOMIYHMX, YIPABIIHCbKUX, ICUXOJIOTTYHUX, TEXHIYHUX IHCTPYMEHTIB.

3aBJaHHS BUBYCHHS JUCHMILIIHM:

BUBYCHHS TEPMIHOJIOTTYHOI ©0a3u 3 aJMIHICTPATUBHOTO MEHE/KMEHTY;

OOTpYyHTYBaHHS POJIi aJMIHICTpallil Ta MEHEKEepa-aJAMIHICTpaTOpa B CUCTEMI
aJMIHICTPATUBHOTO MEHEKMEHTY;

BUBUYEHHS (DYHKIIIM Ta Mpouecy aJMiHICTPAaTUBHOIO yIPaBIiHHS; (OPMYBaHHS
BMIHb II0JI0 TUIAHYBAaHHSI Ta OPraHi30BYBaHHS aMIHICTPATUBHOT pOOOTH;

oOrpyHTyBaHHA BHOOpPY (opM 1 MeTOAIB aAMIHICTPATUBHOIO BIUIMBY Ha
OiJIETNIUX - BUBYEHHSI (OPM aJMIHICTPATUBHOTO KOHTPOJIOBAHHS Ta PEryJIIOBAHHS
JUSTBHOCTI;

dbopmyBanHa  iH(MOpMaIIfHO-aIMIHICTpATUBHOTO  3a0e3MeueHHs  poOOTH
oprasizartii;

O03HAMOMUTH 3700yBaviB BHUIOI OCBITH 3 MIiAXOJaMH 1 TEXHOJIOTISIMH
MEHE/DKMEHTY CTapTamiB Ta BUPOOUTH HABUYKU 3aCTOCYBAHHA MPAKTHYHOTO
THCTpYMEHTApIIO 13 CTBOPECHHS Ta YIPABJIIHHS CTapTaraMHu.

2. Pe3yibTaTH HABYAHHS

VY pe3ynbTari BUBYCHHS HABYAJIHHOI TUCIUILTIHU 3700yBad BUIIOI OCBITH
TIOBHHCH

3HATH:

IpeaMeT, 3aBaaHHs Ta QYHKIIIT aIMIHICTPATUBHOT'O MEHEKMEHTY;

TEOPETHKO-METOO0JIOT1YHI 3acau Teopii Ta MPAKTUKH aJMIHICTPATUBHOTO
MEHEDKMEHTY;

OCHOBHI 3aKOHH, 3acaj, PYHKI[li, METOIM aJMIHICTPATUBHOTO MEHEKMEHTY,
110 JIIOTh Y Pi3HUX cepax >KUTTEAISITLHOCTI CyCIIILCTBA.

BMiTH:

BUKOPUCTOBYBATH 1H(POPMaIIiifHi Ta KOMYHIKAIIIIHI TEXHOJIOT11,

3aCTOCOBYBATH 3HAHHA Y TPAKTUIHUX CUTYAIlISX;

TeHepyBaTH HOBI i7iei (KPEeaTHUBHICTB);

PO3POOIISITH MPOEKTHU Ta YIPABISITH HAMH,

CIUIKYBATHUCS 3 TIPEICTABHUKAMU IHIMUX MPOGECciiHUX Tpyn pi3HOTO PiBHSA (3
eKCIIepTaMU 3 IHIITUX rady3eil 3HaHb/BUIIB €EKOHOMIYHOT ISTTBHOCTI);

BUYUTHCS 1 OBOJIO1BATH Cy9aCHUMH 3HAHHSIMU;

CaMOCTIHHO MpaloBaTu Ta €(PEKTUBHO (PYHKIIOHYBATH B SKOCTI KEpIBHHMKA
rpynu/oprasizaiii;

BH3HAYATH Ta OMKCYBATH XapaKTEPUCTUKH OpraHizallli;

aHaJI3yBaTH pe3yJbTaTH JISJIBHOCTI OpraHizailii, 31CTaBisTH iX 3 (akTopaMu
BIUIMBY 30BHIIIHBOIO Ta BHYTPIIIHBOTO CEPEIOBUILA;



BU3HAYATU NEPCHEKTUBU PO3BUTKY OpraHi3aiii;

YIPaBIATH OpraHizaliero Ta ii MIpo3auIaMu Yepe3 peaizaiito (yHKIINH
MEHEKMEHTY;

o0upaTH Ta BUKOPUCTOBYBATH CYYaCHUI IHCTPYMEHTapPiil MEHEIKMEHTY;

IUIaHYBATH AISUIbHICTh OpraHi3alli Ta ynpaBsiTh YacoM;

OLIIHIOBAaTH BUKOHYBaH1 poOOTH, 3a0€3MeuyBaTh iX SKICTh Ta MOTUBYBATU
MepcoHa opraHizariii;

OLIIHIOBAaTH BMKOHYBaH1 poOOTH, 3a0e3MeuyBaTu iX SIKICTb Ta MOTUBYBaTH
MepcoHa opraHizariii;

CTBOPIOBATH Ta OPraHizoByBaTH €()eKTHUBHI KOMYHIKaIlIi B IPOLECT YIIPaBIIHHS;

aHami3yBaTH ¥  CTpyKTypyBatu npoOiemu  oprasizauii, ¢opmyBatu
OOTpyHTOBaH1 PIIIICHHS.

IIporpamHi pe3yjJbTaTH HABYAHHA:

CaMOCTIfHO CTaBUTH Ta pO3B’sA3yBaTH 3aJiadi I1HHOBAIIMHOTO XapakTepy,
apryMEHTYBATH 1 3aXHINAaTH OTPUMaHI pe3yJIbTaTH Ta MPUWHSTI PIlICHb;

PO3pOOIIATH, BUKOHYBATH Ta OILIIHIOBATH 1HHOBAIIWHI MMPOEKTH 3 YpaxyBaHHSIM
1HXKEHEPHUX, TPABOBUX, EKOJIOTTUYHUX, EKOHOMIYHUX Ta COIIAJIbHUX aCTIEKTIB.

3pO3yMiJIO 1 HEJIBO3HAYHO MPE3CHTYBATH PE3yJIbTaTH JOCTIKCHD Ta MPOCKTIB,
JIOHOCUTHU BJIaCHI BHCHOBKH, apTyMCHTH Ta TOSCHCHHS JICPXKABHOI Ta 1HO3EMHOIO
MOBaMHU YCHO 1 MHCHMOBO KoJjieram, 3700yBayaM OCBITH Ta MpPEICTaBHUKAM I1HIIUX
npodeciiHUX TPYIl PI3HOTO PiBHS.

OpraHizoByBaTH poOOTy Tpynu TpH BHUKOHAHHI 3aBJaHb, KOMIUIEKCHUX
IIPOEKTIB, HAYKOBUX JIOCTIIKEHB, PO3yMITH POOOTY 1HIIIUX, TaBATH YiTKI IHCTPYKIIii.

pO3pOOJIATH yIpPaBIIHCHKI Ta/ab0 TEXHOJOTIYHI PINIEHHS 32 HEBU3HAYCHUX
YMOB Ta BUMOT, OI[IHIOBaTH 1 MOPIBHIOBATH aJIbTE€PHATHUBHU, aHAJI3yBaTU PHU3HKHU,
IIPOTHO3YBATH MOKJIUB1 HACTIIKH.

3. IToaiTuka Kypcy Ta akajgeMiuHa 100poYecHIiCTh

OuikyeTbes, 110 3100yBayl BUILIOT OCBITH OYIyTh JOTPUMYBATHUCS MIPHUHIIUIIIB
aKaJIeMIYHOI T0OPOYECHOCTI, YCBIIOMITFOBATH HACIIIKY 11 MOPYIICHHS.

[Ipu opranizamii ocBiTHbOTO Tmporiecy B LleHTpanbHOYKpaiHCEKOMY
HAI[IOHAIPHOMY TEXHIYHOMY YHIBEpCHUTETI 3700yBadi BUIOI OCBITH, BHKJIaaadi Ta
agMiHICTpaIis if0Th BiamoBigHO 10: I[lojokeHHS Mpo OpraHi3aimilo OCBITHBOTO
nporecy; IlomoxkeHHs TIpo OpraHizaimil0 BHBYCHHS BHOIPKOBHX HaBYaJIbHHUX
TUCIUIUTIH Ta (OpMYBaHHS I1HIMBiAyansHOTO HaB4anbHOro Twiany 3BO; Kopekcy
akanmeMigHoi noopodecHocti [ITHTY.

4, TIlporpama HaBYAJIbHOI AUCIUILTIHA

3micToBuit moayar 1. KoHmenrtyanabHi 3acagm aaMiHICTPATHBHOIO
MEHEI)KMEHTY Cy4aCHHUX MiANPUEMCTB

Tema 1. AjaMiHICTpaTUBHUW MEHEIKMEHT Ta OCOOJIMBOCTI YIpaBIiHHSA
CYyYaCHUMHU MiINPUEMCTBAMHU.

Tewma 2. Opranizauis ik BIAKpUTa CUCTEMa B KOHTEKCT1 BUKIIMKIB CbOTOJICHHSI.

Tema 3. TexHoJOT1s AAMIHICTPATUBHOI'O MEHEKMEHTY.

Tema 4. MeTtonu ynpaBlliHHSI Ta iX 3aCTOCYBaHHSI B aJMIHICTPATUBHOMY
MEHEI>KMEHTI.



3MmicToBHUI MoayJib Ne 2. TexHiko-eKOHOMIYHI 3acau aIMIHICTPATUBHOIO
MEHE/I)KMEHTY Ha Cy4aCHHMX MiANPUEMCTBAX: PO3po0dKa crapramy

Tema 5. Po3poOxka crapraiy: Bif i1 40 pO3BUTKY.

Tema 5.1. bisHec-moentoBaHHs: Bl 3all04YaTKyBaHHs 17€i O MPaBOBOIO
peryatoBaHHs AISTbHOCTI.

Tema 5.2. Meron SWOT ananizy B CTpaTreriyHOMY YIpPaBIIIHHI
HIAIPUEMCTBAMU

Tema 5.3. TexHOJOrIs aHATI3y PUHKY.

Tema 5.4. OcobnuBocTi ¢iHaHCYBaHHA: (OPMYBaHHS JOXIAHOI Ta BUTPATHOI
YaCTHH.

Tema 5.5. Po3poOka ctpaTerii po3BUTKY MIIPHUEMCTB.

Tema 5.6. [HCTpyMEHTH Ta TEXHOJIOT1i MAPKETUHTY B CYy4YaCHOMY YIPABIIIHHI.

Tema 5.7. [HCTpyMEHTH BUXOy Ha MI>KHApO/IHI PUHKY.

Tema 5.8. Anani3 Ta ouinka pusukiB. [IpoTumais pusukam.

5. CucteMa OLiHIOBAaHHSI TA BHMOT'H

Buau KoHTpOII0: MOTOYHUH, TT17ICYMKOBHIA.

MeTtoau KOHTPOJIIO: CIIOCTEPEKEHHS 332 HaBYAIBHOIO JISUTBHICTIO 37100yBadviB,
YCHE OIUTYBAHHS, TMCBMOBHUI KOHTPOJIb.

PeitTuHr cTyneHTa 13 3aCBOEHHS JTUCHMIUIIHK BU3Ha4daeThes 3a 100 OanmbHOMO
IIKaJI0k0, Y TOMY YHCIIi: MepIuid pyOKHUN KOHTpostb — 50 OamiB, Ipyruil pyOiKHMI
KoHTpoJ1b — 50 GariB.

CemecTpoBHUll 3ajiK IMOJSATA€E B OIIHII PIBHSA 3aCBOEHHS 3/100yBavYeM BHUIIOT
OCBITH HaBYAJHHOTO MaTepiaiay Ha JICKI[IMHUX Ta MIPAKTHYHUX 3aHIATTAX 1 BUKOHAHHS
IHAWBINYaTbHUX 3aBAaHb 3a CTOOAJBHOIO Ta JBOPIBHEBOI («3apaxOBaHO», «HE
3apaxoBaHoy) Ta mkagorw €KTC pe3ynpTaTiB HaBUaHHS.
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